Meeting Notes for GF Core Group Meeting: Friday 8th May 2026 at 5 - 7 pm
(Papers circulated in advance)

Item

Action/Who

Core Members (Quorum 4)

Marion MH, Steve SL, Claire CM, Alex AL, Paul PC, David DG.
Apologies from: Paul PC. MH and SL had to leave the meeting at 6.30pm
SL confirmed he was resigning from the Core Group at the end of this
meeting.

2a

The bank account, expenditure, income and petty cash report.
Previously circulated, was agreed.

All grant items now purchased, but receipts/expenditure still to be
processed.

2b

GF Legal Entity Adoption - A decision will be needed at the AGM
Discussion on the 3 options: A CIO was recommended - it would provide
limited liability and availability of a bank account with no bank charges.

It requires a minimum of 3 trustees, who would have 6 duties and be the
simplest to implement - a new constitution, a new policy, and governance
responsibilities.

It was agreed to propose at the AGM the Core Group can go ahead and
implement Greener Fram to become a CIO Association. DG to draft new
constitution

DG to draft a
new
Constitution
and other
docs as
required

3a

Draft AGM agenda was agreed.
Project leaders to provide written reports in advance.

All Project
Leaders

3b

The Annual Accounts for 2025/26 were agreed. It was also agreed for
them to be inspected by an independent examiner.

DG

3c

Draft budget 2025-26 - to be presented at the AGM

It was agreed expenses for stationary should be included but that £60 was
probably too low.

The voluntary annual subscription rate of £3 monthly / £36 yearly would
stay the same. We will need at least 8 more subscribers to meet the
planned income.

Although this plan provides a balanced budget, we need more subscribers
to carry forward a minimum of £325 unrestricted funds to the following year.
It was agreed to present this to the AGM, with several small adjustments.

DG

Prep for AGM - Roles and elections.

Nominees for Core Group, Chairs etc. required before the meeting.

DG presented extensive job description list for Admin & Compliance Task
Group - all currently being done by DG. Agreed some items to be
transferred to Comms/Events group, but need for key roles, such as
treasurer, secretary, safeguarding, to be sought from all members.

All Group leaders should draft a list of jobs to identify work being done by
whom.

DG

All Group/
Project
Leaders

Prep for AGM - Policy reviews

Check policies to see what reviews are required, including a report on the
impact on the current Constitution and any new policies which may be
needed as result of CIO implementation - Risk Policy, Financial Policy,
Conflict of Interest Policy.

DG MH




Post Grad Work Placement - DG and Farhana have been in contact.

* Received forms from UEA School of Global Development.

» The dates for the Work Placement agreed for Mondays and Tuesdays,
June 1st — July 24th. With some flexibility-built in. Will attend AGM on 13th

DG to send
copy of
agreed tasks
to CG

June. Actual dates to be agreed later members.
» UEA have agreed expenses funding up to £250
MH offered to collect Farhana from the station and provide accommodation
if needed when meeting members of the Core Group.
Any updates from projects: Updates previously circulated.
a) GF Larder - kept going ok while PC off sick. Container can now be put
on wheels to make it a “mobile” structure. Core Group confirmed they PC
still need a Project Plan outlining how the shed would operate before
proceeding any further
b) Castle Brooks Tree Committee - planted 6 fruit trees with more native
trees to follow.
c) Splash of Colour - report as shown on members WhatsApp - and will be
in next Fram Focus newsletter
d) Low CO2 Fram? - surveys sent out to many businesses and MH to
organisations, including Via FTC mailing list continue
e) Wild About Fram? - waiting to hear of grant proposal result. DG planning | DG to plan
Bio Blitz on Pageant Field before holidays start on 17th in July. and follow
f) Homes for Nature - nothing to report E%gltgp
g) Keep the Heat - current properties surveyed will be followed up in June. | DG
h) Climate Day 30t May (Low CO2 Fram?) - event planning.
From 10am - 11am approx - Flash Mob singing agreed,
From 2pm - 4.30pm - NEB People’s Emergency Briefing Film and Climate Da
discussion. team: DG y
DG draft event facilitation notes were considered. MH CM AL

MH & CM to meet to plan how to record audience feedback during the
discussions after the Film Screening.

Printed data info sheets to be agreed based on MH draft, plus prep for
other display/leaflets.

Volunteers needed all day - DG to draft checklist call-out to members.

DG/MH to set up square card reader for donations -

Next meeting - AGM Saturday 13th June 2 - 4 pm at Fairview
Meeting in the autumn - Friday 4th September agreed at 5pm

DG thanked SL for his valued membership of the Core Group.




