Non Quorate Core Group Meeting - 14 November 2025

Disappointingly we were not quorate at Friday’s meeting - being attended only by DG, MH and
CM. We agreed some items need the support of the Core Group before proceeding.

These items are listed below (numbered as on the agenda).

Please confirm your support, or not, for the proposals in bold. We would value any further
views or comments you may have. Actions based on these decisions will take place as soon as
possible after the Core Group agreement.
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Digital payment options with Square QR code

The use of Square payment system offers the ability to use “payment links” such as QR
codes on leaflets, posters, emails, what’s app, and websites, which would allow individuals
to make secure payments direct into a Greener Fram Square Account using their mobile
phones. The cost are 1.75% per person transaction chip and PIN or contactless payment
transaction.

There are no fees to pen a Square account and it is proposed we start this process.
It was also recommended that we also use a square reader machine to take non cash
payments in person - current Black Friday sale price £10 (normally £19) - until 5th
Dec.

New bank options —

As was stated at our last meeting, Barclays will start charging us £8.50 per month from
December and DG was tasked to look for new options. The best option is the new Charities
and Community account at the Coop Bank. It has fees per transaction, but no monthly
charge.

It is proposed we open a Co-op account, as soon as possible, with an opening
balance of around £25 (taken from our existing Barclay account). We will then close
the Barclay Account by transfer all our balance only after we have the new Coop
Charity and Community Bank Account open.

Post-grad work placements

One of our new members is a lecturer for Global Development at the UEA based in Ipswich
and has suggested that GF might benefit from post grad work placements. Each placement
would be filled by adults from students coming from all over the world. The scheme offers
150 hours work over eight weeks, for free which would be useful to help with data collection
and management on our two new research projects. We would need to provide supervision,
and possibly a few nights’ accommodation.

The proposal is to explore the possibilities of this scheme with Global Development
and to write and post adverts to attract students.

Greener Fram Larder

After the inspection on Saturday 11th October when PC was interviewed, we received a
report requiring evidence of our SFBB pack, plus copies of Paul and Santana’s Food
Hygiene Certs. No written evidence of food safety procedures being evident at the time of
inspection.

DG and SCH had WhatsApp discussion and SCH being unwell, DG went on to provide FSA
with documents showing our food safety procedures agreed at the Core Group meeting in
June 2025. DG having researched what was required for a SFBB (Safer Food Better
Business Pack) created a simple form to satisfy further inspections demand for written
documentation and provide a record of actions taken. It was suggested that the form might
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be more conveniently completed on a phone, however this would need to be printed out to
form a running record.

It is proposed that we accept the form DG has created and fill this in at each GF
Larder meet, keeping a printed version of each record in the GF Larder Folder
available for any future inspections.

The GF Larder Folder including all the forms and compliance documentation were given to
CM to be made available at each GF Larder session.

We discussed the recent information about the Fram Fridge and the Waveney Food Bank.
It was proposed that discussions should begin between the Fram Fridge group and
GF Larder team on how we could work together to mutual benefit.

Tree Committee

A group, consisting of 6 adults and 8 children, from Castle Brooks are looking to plant some
trees on area of approx.10m2. Three are already members of GF. They asked DG for
advice on the types of trees, eventual heights, rootstocks, pollination, wildlife benefits and
future maintenance. They asked whether this could become a GF project, and if we could
bank any grants that they may obtain. They will need to fill in a project proposal for
consideration by the Core Group. MH volunteered to provide progress reports.

Our decision of the Core Group needs to be passed to the Tree Committee at their next
meeting on Sunday 231 November 2025.

We propose the Castle Brooks Tree Committee become a GF project and that we
manage any grants they receive within our GF Bank Account.

Volunteers
It was agreed that we need to ask members to volunteer for the Core Group meetings
to prevent being non quorate

NEXT MEETINGS:
January - Friday 9th, at 4pm - 6pm at DG’s house
March - Friday 13th, at 4pm - 6pm at DG’s house



