
Meeting Notes for GF Core Group Meeting: Friday 6th March 2026 17.00 - 18.40 pm. 
(Papers circulated in advance)

Item Action/Who

1 Core Members 
David DG, Marion MH, Claire CM, Steve SL, Paul PC, Alex AL 
Welcome (quorum of 4) 
Apologies from: Alex, Paul

DG 
MH/minutes

2 FINANCE

2.1 The bank account, expenditure, income and petty cash report. 
Previously circulated, was agreed.

2.2 Square Account & QR code for donations is now active. It was agreed to 
remove automatic collection of contact data if possible. Leaflets to be 
handed out once this was edited.

DG/ MH

2.3 New bank account options - It was confirmed a better account is 
dependent changing our legal entity status. (See 3.1 below)

DG

2.4 Grants - FTC Small Grant of £150 agreed and paid in letter of thanks sent. 
ESC Enabling Funds of £645.18 grant application currently being 
processed. Community Partnership Environmental Grant of £1336.10 has 
been submitted

DG/MH

3 New Projects and Future Planning

3.1 Follow up of Strategic review from the last meeting. Targets and actions 
identified in the SMART Goals doc were generally agreed, and this 
included acknowledgement that our small events were poorly attended.  
A survey of members views on their interests and ideas on how to generate 
more engagement was considered key urgent action. It was noted that 
recent discussions with new members (and with the proposed Post Grad 
Student Placement applicant) had opened up a wider range of approaches 
and skills support for communication and engagement. 
It was agreed we should actively explore the legal status options for GF.  
DG will circulate the detailed requirements for Core Members to consider, 
and will seek expert advice - with a view to get agreement in principle at the 
June AGM.

MH plus DG, 
CM, AL to 
support 

DG and 
Core Group

3.2 Comms Task Circle: It was agreed to set up GF Facebook and Instagram 
social media accounts. A new WhatsApp communication group has been 
set up to manage this and has 5 members. Also we would submit news and 
articles to the new Fram Focus monthly newsletter. 

MH

3.3 Admin, Compliance & membership Task Circle:  
The Post Grad Student Placement applicant has been interviewed and 
agreed. The agreed tasks for 8 weeks work were noted and would start in 
June, overseen by DG. Initial meeting with Core group to be set up to brief 
her on GF aims, needs, methods and structure. 
Sponsorship to be sought for travel costs. 

DG

4 Projects



4.1 GF Larder - SL reported he now had all the details required to run the 
Fram Larder in PC’s temporary absence, and would report back in one 
months time. 
It was noted that the Phase 2 shed plan would need a planning application 
approval costing £200. A detailed proposal on how this project would work 
is now required before any further approach to the Planning Officer. 

PC

4.2 Low CO2 Fram? - the Businesses Survey is now on the website, and will 
be launched to several key organisations in the next few days. 
An application for CCR hall hire of £150 to FTC was successful for two 
events - May and October. 
Community Climate Day Event - the hall has been booked for May 30th 
to show The Peoples Emergency Briefing Film at 2pm. 100 invitations to 
key local people and organisations will be sent out. MH volunteered to set 
up online registering & RSVP. MH, CM, AL and DG will draft discussion 
Q&A topics (film available from 7th April). CM volunteered to set up an 
interactive screen display of discussion group responses. Important to 
establish a clear outcome of the event. 
Flash mob sing-along led by Kirsty Logan with members of Rabble Chorus 
is being planned for the morning in Market Hill (FTC to be contacted). local 
climate groups may be able to set up tables of info on their activities - tbc. 
Risk assessment to be completed.

MH 

DG 

MH CM AL 
DG 

DG

4.3 Wild About Fram? - DG now has expert support from a GF member CS, a 
list of all equipment and others cost were drawn up and a grant application 
of £1336.10 submitted to the ESC Community Partnership Environment 
budget which should be considered some time at the end of April.

DG

4.4 Keep the Heat Fram - 7 homes surveyed and reports sent - feedback to be 
followed up in June

DG MH SL

4.5 Splash of Colour - Spring planning underway for the expanded wildflower 
planting areas. 
Homes for Nature - no current activity to report 

DG

4.6 Castle Brooks Tree Committee - Youngsters have managed to fundraise 
£130 plus, and a number of individuals have pledged to fund individual 
trees at £25 each. A grant application for £1000 is being drafted for ESC 
Greenprint Forum, and an experienced planner and arborist has suggested 
a tree planting strategy.

DG

5 Task Circles

5.1 Public Events, Networking & Partnerships, Arts & Shills Task Circle: 
• March 14th event - Waste Not, Want Not! - PR done, volunteers support 

noted. Unfortunately WI has had to cancel due to key member being 
unable to return in time due to restricted flights from Thailand. ESC can 
hopefully bring a larger display. 

• May 30th - Community Climate Day - planning see 4.2 above 
• AGM planning for 8th June meeting - Scope of agenda would likely be 

reporting on Climate Day event, deciding our legal status best suited to 
GF future strategy, and Post Grad community engagement/fundraising 
plans.

DG

6 Next Meetings
• March: Saturday 14th - Waste Not, Want Not! at UMH, 1.30 - 4.30pm 
• May Friday 8th Core Group - at Fairview, 4 - 6pm 


