
DRAFT Agenda for GF Core Group Meeting: Friday 9th Jan 2026 16.00 - 18.00pm 

The Chair will assume that all papers circulated will have been read before the meeting

Item Action/Who

1 Welcome and Apologies (Quorum 4) 
David DG, Marion MH, Claire CM, Steve SL, Paul PC 
New Core Member agreed: Alex AL 
Apologies from AL

DG 
MH/minutes

2 FINANCE

2.1 The bank account, expenditure, income and petty cash report. 
Previously circulated, was agreed.

2.2 The current position of the annual Budget 2025-26 was noted, and it was 
agreed that DG and MH could charge some expenses.

2.3 Digital payment options with QR code - The Square payment system 
was agreed to be used with QR codes, and a square reader would be 
purchased when the grant is paid in. DG to set up.

MH

2.4 New Bank Account options - deferred DG

2.5 Grants - ESC has now asked us to resubmit our Events application to the 
two ESC Councillors Enabling Communities funds. We have also been 
sent the Environmental Grant forms which have ring-fenced CPA funds so 
we can now submit our two eco projects funding proposals.

DG

3 STRATEGIC REVIEW

3.1 Events Oversight – the previously circulated reports on 2025/26 events 
were noted.

DG

3.2 A Strengths, Weaknesses, Opportunities, and Targets form was 
completed and will be circulated for members to consider and add to.

DG

3.3 Events for 2026/27 - three currently planned: Feb, Mar, and June AGM. 
Agreed to aim for fewer larger drop-in style events with participation as 
stalls from organisations or groups + activity table.  
DG has drafted a checklist / calendar of all nature events for reference.

DG / MH

4 GF PROJECTS

4.1 New Project Proposals  
Castle Brooks Tree Committee (CBCT) - DG reported on the circulated 
proposal, and some issues were discussed. Their committee would be 
applying for grants to cover costs. The proposal was agreed subject to 
meeting the amendments suggested. 
Climate Day Project - DG reported on a proposal to hold an event in 
April/May to include “flashmob” singing in Market Hill plus viewing/
discussion groups on the Climate Emergency video in CCR hall. This was 
agreed and the GF Proposal doc would be circulated to members. 
Swift group and Quiet Lanes project proposals deferred to a future date.

DG 

DG



4.2 GF Fram Larder Project 
PC provided an update on new management as SHC has now left GF.  He 
is particularly concerned there is no backup for collection and distribution -  
SL volunteered to be available when needed, and CM to assist on weekly 
data collection - MH to send the current GF data collection form as the 
online food App info needs clarification. 
CM provided feedback on their meeting with Fram Fridge - they have set 
up a small WhatsApp group so that excess food can be shared between 
them. 
Ref Phase 2 of the project, Paul reported that the free Portacabin has now 
been equipped with shelving by the donor. He outlined the plan for storing 
food - and providing unattended access for people to help themselves all 
day on Saturdays and Sundays. Discussion highlighted concern about 
abuse of the service if unattended, contractual commitment and insurance 
issues revolving around potential costs and liabilities, and clarifying the 
need for planning permission and costs. 
It was agreed PC would revise the draft GF Project Proposal to reflect the 
current plan, and obtain info on the planning permission requirements by 
next Core meeting, and . DG would clarify the contractual and insurance 
details. MH to send the current docs on the project to Paul - planning 
permission info, and draft Project Proposal (for revision).

PC

4.3 Keep the Heat 
Leaflets have been distributed to targeted households - 4 responses so 
far. We now have a team of 5 volunteers. The Camera is booked from Jan 
21st - February 10th – 20 nights. One night will be used for training.

DG 

4.4 Low CO2 Fram? 
The draft survey is currently being edited by MH, CM and DG, and it is 
now being uploaded online. It will be distributed via meetings and PR 
between March and July. Community groups and residents will have a 
separate survey which can be launched at the Climate Day event.  
The schedule plan for 2026 was noted, and it was agreed to book CCR for 
a date in October for the main celebratory event.

MH

4.5 Wild About Fram? 
DG presented outline plans for all areas and wildlife to be surveyed, the 
different types of survey, and a seasonal calendar of when they should 
take place. These will be circulated to members in due course, and 
volunteers sought. 
Members and community groups will be asked to send copies of feedback 
data submitted to public surveys - the first one being the RSPB garden 
birds - reminders to be sent out. 
A Postgrad Work Placement application will be submitted for one student 
to help set up a database form for a GF accessible map of our areas, 
including position of standing trees. MH recommended they could use 
What Three Words as the maps are divided into 3m grid worldwide. 

DG

4.6 Splash of Colour 
DG reported that VLM and ST had now prepared all the ground ready for 
spring planting.

DG / VLM



4.7 Homes for Nature 
DG reported that ST would be contacting the Hour Man Shed and schools 
to make hedgehog houses and swift boxes this year.

DG / ST

5 OTHER TEAMS (TASK CIRCLE OVERSIGHT)

5.1 Admin Compliance & Membership 
DG reported that membership correspondence is now taking up a lot of 
his time. It would be possible for a member to take on this communication, 
but ideally should be a Core group member. Agreed to send out PR to 
members for a volunteer.

DG

5.2 Public Events - forthcoming dates 
The following dates were noted, and plans to be finalised ASAP. 
21st Jan to 10th February 

Keep The Heat - 20 nights of property surveys 
14th February (Saturday), 2 - 4 pm 

Energy event - with Groundwork East speaker - plus wind-vane 
activity 

14th March (Saturday), 2 - 4 pm 
Waste Recycling event - with ESC waste bin display plus other 
stalls and activities - no speaker, just drop-in, tea & chat…

DG / MH 

5.2.1 Community Engagement / Networking & Partnerships 
A second Postgrad work placement application to Uni of Suffolk - agreed 
for a student to work on public engagement & funding options research, 
and diversifying membership. To include developing a template for grant 
applications, crowd funding, local business sponsorship. CM suggested 
using AI to help create drafts, and AL had asked what members benefits 
can we offer?

DG

5.3 Comms & Data Recording 
No current update

MH

6 NEXT MEETINGS

Friday March - 6th 4 - 6pm at Fairview  
Friday May - 8th 4 - 6pm at Fairview 
Saturday June - 13th - 2 - 4pm AGM - at Hour Place or UMH hall + 
food larder stall outside


