Meeting Notes for GF Core Group Meeting: Friday 12th Sept 16.00 - 18.00pm - DRAFT

(* Papers circulated in advance)

Item

Action/Who

Welcome and Apologies (Quorum 4)
David DG, Santana SHC, Marion MH, Claire CM, Steve SL
Apologies from Paul PC

MH/minutes

Finance:
DG presented the Bank account report showing a balance of £662.41 at
12th September 2025, and petty cash of £52.12

DG

2.2

Income / Subscriptions
Eight member’s have now paid the optional annual subscriptions

2.3

Expenditure Agreed

We have now booked all 5 UMH venue dates with the £150 costs kindly
covered by a donor.

Website hosting renewal to Siteground £201.46, plus the website Elegant
Themes fees of £70.47 have been paid by MH by direct debit - total £271.93
(£124 was budgeted). It was agreed to refund MH.

November Insurance renewal is now estimated to be £260 (£229 budgeted)
This means that after paying the insurance we have an estimate of £130
remaining.

A proposed fundraising music event is still being planned, and we will be
attending a Framlingham Volunteer event where we hope to gain new
membership subscriptions. DG thanked MH for producing a new leaflet and
a set of display boards outlining our work and aims - very helpful for
recruitment.

DG outlined future training & safeguarding costs will be in the region of £21
for DBS, or £38 enhanced. We need only apply when we know our activities
will need this. Members existing DBS certificates are not transferable.

DG to
coordinate
Music event
planning

24

It was agreed the treasurer to have authority to make payments as they
arise of under £50, or for and costs if they are the same as those agreed in
the budget.

2.5

Digital donations payment options

MH outlined the content of her research on options for enquirers wishing to
donate online to GF. After further suggestions and discussion it was agreed
more research was needed - to be considered at the next meeting. All
thought this was a good proposal.

MH to follow
up and
circulate
more info

2.6

Barclays Bank Account - updating the signatures to include MH and
remove SHC is in hand. Bank Charges have now increased to £8.50, from
£5. It was agreed that moving the account to reduce costs should now be
considered.

DG to
research

2.7

Grants - the expected ESC grant of £421 had still not materialised. We will
need to review the list of expenditure when it does arrive.

DG to follow
up




GF Projects updates

Larder Project

SHC reported on Phase One of project to date: Last week included new
visitors as well as the regulars, but they find keeping track of numbers
visiting is very difficult. Ref collecting data - the CO2 and weight figures from
FairShare were considered unclear and SHC would send the access details
for MH to look at in more detail. The data would continue to be collected
each week.

Discussed Phase Two of project: it was confirmed key info was needed
before considering expanding the project. Firstly to ascertain if Planning
permission will be required, and MH agreed to assist in contacting the
planning officer to obtain advice and ascertain fees. Secondly a contract
agreement with Flagship Housing contract - SHC confirmed she has
requested this. Thirdly a plan layout needs to be drawn up so it is clear what
will be included in the set up and how it will be used. SHC confirmed there is
an offer of a free converted shipping container. It was considered that this is
likely to take at least 3 to 6 months to develop.

SHC to send
info to MH

SHC & MH
to follow up

3.2

Keep the Heat

The planned Nov survey was cancelled due to delayed payment of grant,
and so this will now take place in Jan and Feb. The team will meet in Oct,
and a new “call out” for homes will take place in Nov and Dec. A smaller area
will be targeted, such as Victoria Mill Road, plus the central conservation
area of Fram if relevant advisory info is available for such properties.

DG

3.3

Splash of Colour

DG reported on the difficulties this year caused by drought in spring affecting
germination in some strips. The Mowbrays had the best results. The team
will carry out autumn sowing to use up the spare seeds. The beds will be
gradually increased in size each year. It was suggested it might be a good
idea to also consider any alternative approaches. Feedback in the form of
photographs of each patch would form a useful record.

3.4

Homes for Nature

The next event will be on 26th Nov when the wooden bee hotels made by
pupils at TMHS would be handed out for free, and Transition Woodbridge
has agreed to give a talk on garden ponds.

ST and DG
to organise

3.5

Low CO2 Fram?

MH outlined the progress so far in making contacts and developing PR to
launch this new project, together with the Wild About Fram? project. Very
positive interest so far

MH

3.6

Wild About Fram? DG reported on his research ref how to set up nature
surveys. He now has Fram specific data from Suffolk Biodiversity Info
Service index - dating back from 2024 to 1700. This can be used as a
benchmark for the present day with a view to setting up local Citizen Science
surveys. He is identifying sites incl. footpaths, and vulnerable species. Made
contacts with our local primary school who are keen for GF to contribute to
their new environmental science project.

It was agreed to inform GF members about both projects on on ongoing
basis.

DG




3.7

Improving River Ore - SL confirmed he now has Earthwatch equipment for
freshwater sampling of phosphates & nitrates, expanding from the current e-
coli sampling.

Events - reminder of forthcoming dates

September and October - Recruitment of members
Sandwich board on Market Hill, Saturdays, DG when possible.

13th Sept (Saturday) at CCR -1 to 4 pm
Framlingham Together Event (FTC) to recruit new volunteers and
members. MH and GF are manning the stall.
Display planning and leaflet/s were produced by MH

25th October (Saturday) - 2 to 4 pm
A changing Climate - Should | do more? by Simon Hooton
It was agreed to pay his expenses of £30.
Displays showing our different projects would be set up, and a poster
of the programme for the afternoon. TV Monitor will be used.

22nd November (Saturday), 2- 4 pm,
Bee Hotels and Pond talk by Transition Woodbridge.
Event poster and PR to be drafted by MH

13th December (Saturday), 2 - 4 pm,
GF Party (open to all) with a Visioning theme. MH to plan a creative
activity, and draft an outline for the two hours. CM would produce a
mind map based on our leaflet / website to outline carbon literacy.
SCH offered help with refreshments.

DG

MH /DG

All Core
Members

ST/DG/
MH

DG/MH/
CM

Other Team reports

Comms & Data Recording MH reported she has updated the website to
include our new projects, checked all the links work and revised some
content, including adding the new Environment & Biodiversity section.
She has produced a new threefold leaflet about Greener Fram, and it was
suggested we include stronger info about volunteering, and how to make
donations. DG will print batches to hand out, several laminated ones.

Community Engagement

Community Partnership Area - DG and MH attended this meeting and
presented our new project proposals alongside other local sumbissions. It
seems local ESC grant support would be available for Wild About Fram?, but
Low CO2 Fram? would need to be resubmitted when the project planning is
more clearly defined. MH is now a member representing GF.

6.2

DG gave an interview for a local Radio station which broadcast all of 2
minutes.

Next 2 meetings at Fairview, Station Road
Friday November 14th at 4pm-6pm
Friday January 9th at 4pm-6pm




