
Core Meeting Notes                                                 Date: 20-06-2025  
Item: Who/Action

1 Welcome and apologies for absence 
Core Group members attended: David G (DG), Marion (MH), Santana 
(SHC), Claire (CM), Paul (PC), Steve (SL)

(DG - Meeting 
Chair)

2 Brief Statement – by DG on the purpose of this extra meeting to clarify 
issues related to the Fram Food Larder which needed to be resolved, and 
agree it’s re-commencement. As there was limited time, it was likely not all 
items of concern could be covered, and these would be dealt with at the 
next Core meeting. 
DG confirmed that Greener Fram was registered at Bruisyard village hall 
but not elsewhere. It was agreed the PC would cancel this registration so 
that there would be no further confusion with Fram Larder in Framlingham. 
DG confirmed the Community Partnership grant of £421 had been 
awarded, and this included tables and a gazebo 

PC to cancel 
Bruisyard 
registration

3 Food Hygiene & Safety Registration form was filled in to the 
satisfaction of all. 
Detailed consideration was given on use of tables, plastic cloths, cleaning 
methods, overnight storage in vehicle/garage, handling of un-wrapped food, 
checking spoilage, potential allergy concerns etc. This was itemised in the 
registration form.

MH to finalise 
and DG to 
send to Food 
Safety body

4 It was agreed that a Risk Assessment should be drawn up specifically for 
each venue, and revised whenever there was a significant change in the 
operation, eg new kinds of foodstuff. 
An allergy disclaimer notice was agreed to be displayed each time, together 
with tongs and rubber gloves for food handling. 
Training - all members would need training on our GF Health & Safety and 
Safeguarding policies, and SS-H and PC, who hold certificates, would 
provide guidance on food handling and disposal. 
PC agreed to update his certificate as it was due to run out on 22 June 
2025.

SL, SC-H, PC 
to complete 
form 

MH to draft a 
notice to be 
laminated by 
DG 

PC certificate

5 It was agreed to continue using the venue at Pageant Place, whilst 
considering alternatives in the town centre for the future. 
Sessions to run every Saturday 10-11am with a minimum team of two 
members on site. The Fram Larder team includes: Santana (SHC), Paul 
(PC), Claire (CM), Sam (ST) and Steve (SL), who would run the events on 
a rota basis. SC-H confirmed that she would be able to continue 
volunteering on this basis, but would appreciate if Core Group meetings did 
not run on the day before her sessions.  
The team would liaise with the Core group to consider any conflict with 
other GF activities taking place at the same time, and making adjustments 
on timings and venues accordingly.



Organisation - the project uses a national organisation FareShareGo who 
arrange the collection each week at Waitrose and Tesco in Saxmundham 
on a Friday evening between 8-9pm. The food crates are stored in the 
vehicle in a garage overnight.  

The performance data would be sent directly to MH so she can update GF 
records each week. The CO2 data is collected by an app: Foodiverse.

SC-H

Project running costs and equipment will be discussed at the next 
meeting

Further documentation - there was now sufficient information to finalise 
the GF Project Proposal Form and Event Management Plan, and this 
would be completed for consideration at the next meeting.

MH to finalise 
Proposal form 
and Event 
Plan

It was Decided that based on the decisions made this evening that the 
Fram Food Larder can restart immediately with a Risk Assessment 
completed by the team on the next day. All agreed.

SC-H and SL 
to complete 
the Risk 
Assessment 
form

14 Thanks to everyone. The meeting ended at: 5pm 

Next meeting: Friday 11th July at 4-6pm at Fairview


