GREENER

Core Meeting Notes Date: 11-07-2025

Item

Action/Who

Welcome (Quorum 4)

David DG, Marion MH, Claire CM, Steve SL
MH will record the minutes.

Apologies: none

2.2

2.3

24

2.5

Finance:

Bank account report — Bank balance: £550.74, Cash: £52.12, Total: £612.86
Donations received: AGM £11, Hedgehog talk £49

Donations

We considered how GF members could respond to all enquirers wishing to
donate to GF. A draft notice to contact DG for BACs details via
info@greenerfram.org.uk was agreed as a temporary measure, whilst
setting up a secure donations account for direct payments - details of
options to be researched.

Subscriptions

Member’s subscriptions - response so far: 5 have paid £180 full year, and
more are expected. This will cover the expected annual invoices due in Sept
& October.

Barclays Bank Account (signatories - Santana and DG)

It was agreed to change the signatory from SG the new co-chair MH.

We discussed the ethical consumer magazine suggestion to boycott
Barclays Bank as suggested by a member. This had been considered at the
outset, however there was few other options available at the time. We
agreed to defer this decision to next year as we agreed it was important to
concentrate on delivering our new projects.

Grants

Our remaining grant of £421 has been agreed, but payment is still pending.
Another reminder will be sent. It was agree we can spend the grant when it
arrives.

It was noted that if we purchase items we will need to create an Asset List,
as well as informing our insurers.

DG

MH

DG email

DG

2.6

GF Policy Mind Map - Draft

CH outlined how the Mind Map will work as an interactive document showing
how relevant policies link together with each GF project. This map can be
used as part of the GF Training scheme being drafted by DG, by link into the
training powerpoint presentation.

The map will show which policy is relevant to individual projects, or not.

CM




3.2

3.3

GF Current Projects

Larder Project

After discussion it was agreed that a thermometer was not required as no
food with “keep refrigerated” is being collected. The Fram Larder team will
consider the pros and cons of alternative venues as outlined in the Project
Proposal. The following docs were edited and agreed accordingly: Fram
Larder Project Proposal - Phase 1, Fram Larder Risk Assessment, and Fram
Larder Event Management Plan.

MH has yet to update the Fram Larder Data report for May / June. It was
agreed the figures for last year were not accurate enough to publish. PC to
confirm how the Waitrose collection figures can be calculated as these are
currently not part of the FareShare system.

The Registration at Pageant Place has still not been processed by the
authorities.

It was agreed that the Phase 2 proposal be put in abeyance.

Keep the Heat

DG provided an update on the project so far and the plans for the coming
year. Using the grant we will buy our own Thermal imaging camera as well
as having options from ESC for two other cameras.

The experience of the first round confirmed that imaging should take place
before dawn or 1hr after dusk. More personal contact with house-holders
before and after imaging would improve the surveys.

The next imaging will be in Nov and Jan. DG has an area map showing
properties with low EPC’s, and GF will aim to target these areas of most
need in Fram via leaflets through doors in Sept and via Framfare.

SL and MH Volunteered to join the survey team, however DG will be unable
to do the surveys themselves. Need to check the terms and conditions are
still appropriate.

The Keep The Heat Project Proposal was agreed.

Splash of Colour and Homes for Nature

DG provided an update on progress. A second seeding will take place in the
Autumn using leftover seed. The Wild About Fram title was agreed for all GF
environmental projects and DG outlined a new project on Biodiversity
Surveys - A previous scoping report in 2006 found 206 different species in
Fram. Suffolk Wildlife Trust, RSPB, and the Woodland Trust took part in the
bio audits. We need to have a more up to date picture to make sure GF
environmental projects are effective. This will involve different types of
survey for different species, including participating in national birds,
butterflies and trees surveys. Members have indicated that the environment
is a big concern. The project will be long term over years, to be run by two
volunteers, and involving the three Schools Eco Councils. We will request
support from FTC to publish the activities and surveys as part of their net
zero declaration remit.

The Wild About Fram Project Proposal was agreed.

SCH PH
and team

MH

DG

DG to check




4 Events / Annual Calendar Led by:
4.1 | Upcoming events include a fundraising music event outside the Unitarian LK
Meeting Hall and a VolesTalk at SL’s garden in Sept. SL
It was agreed to book 5 free sessions at Unitarian Meeting Hall:
+ in Oct a presentation of all our projects;
+ in Nov a Bee talk & hand out of bee hotels made by TMHS with a leaflet on | ST & DG
easy-to-make Bee Hotel designs;
* in Dec a GF party with a Visioning activity, MHMH &
* in Feb an Energy Presentation and craft activity; DG
* in March a Plastic & Recycling event linked to the Big Plastic Count. MH
5 | Strategy - follow up from AGM All plus:
5.1 | Agreed that MH should represent GF at the Community Partnership Area DG to
team - for local ESC community grants. confirm MH
New Project Proposals
5.2 | Wild about Fram - Agreed DG
See notes at 3.3 above. DG will be meeting with Suffolk Wildlife Trust on
23rd July
5.3 How Green/Eco is Fram? - Agreed
MH outlined this two fold project to develop more community engagement MH
and collect research data on climate change initiatives by retailers,
businesses, schools and organisations in Fram. Leaflets and stickers
showing support for net zero aims would be displayed by participants.
The proposal has the support of District Clir Langdon Morris, representatives
of ESC Community Partnership Area team has been sought.
It was suggested we also contact: FBA business rep D Jeakings, FTC Clir C | MH
Eastwood, Fram College Ed Newman, TMHS M Muggleston & L Ewing,
SRHS C Miller & Head Mrs L Cann.
Possible project titles to be circulated for preferences MH
5.4 | Climate Café Chats DG
DG presented this proposal and it was agreed that if a GF information leaflet
was produced community engagement could be included as part of the MH leaflet
Fram Larder remit at Pageant Place. An extra volunteer might be needed.
5.5 | Improving River Ore SL DG
SL outlined the communication with the Deben Climate Group (part of the
ESC local Four Rivers Project) and that testing equipment will be available
for use in Fram. An ESC grant has been agreed for water quality testing to
FTC, but they do not plan to purchase the equipment.
It was agreed that we can purchase this if the grant is transferred to us. SL
will continue to engage with the Deben Climate group and ESC as
volunteers are available to do river testing.
6 | Next meeting
MH

Proposed dates for two monthly regular meeting will be circulated for
agreement




