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NAME OF ORGANISATION  
The name of the group is Greener Fram (Hereinafter called GF)  

AREA COVERED  
The area covered by GF shall be the Framlingham parish and the 
surrounding parishes. (Hereinafter called the area)  

We can be contacted at: info@greenerfram.org.uk 

1. VISION  
a) Our vision, in recognising that climate change is already here, is that 

through local action GF will help to create a positive sustainable 
community. One which thrives on environmental stewardship and social 
responsibility to develop a resilient future in the area. 

b) We aim to promote low carbon lifestyles - developing projects which 
help residents reduce their use of fossil fuels, increase environmental 
biodiversity in the area, and create resilience, mitigation and adaptation 
to adverse conditions. 

c) We believe in the power of collective action to drive positive change.  
d) Our values are non-political, rooted in transparency, inclusivity, diversity 

and a deep respect for the natural world. 

2. MISSION STATEMENTS  
a) We are committed to supporting community projects that develop 

solutions aiming to reduce our carbon footprint, promote renewable 
energy, and foster biodiversity.  

b) Our projects are initiated and developed with local residents and the 
support of GF volunteers to foster wide participation, long term 
commitment and ongoing project development.  

c) Helping local residents learn and understand the issues around climate 
change and how to transition from the use of fossil fuels, to a positive, 
sustainable carbon free lifestyle. 
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d) We will work to establish partnerships and networks with governmental, 
commercial, voluntary and charity groups with a similar vision.  

e) We will support and work with other local Transition Towns and similar 
community-led initiatives.  

3. MEMBERSHIP  
a) The members shall be subscribers to this constitution and admitted 

without reference to wealth, politics, religion, gender, disability, age or 
sexual preference, who live, work or operate in the area as described 
above, and who are in agreement with the stated Vision and Mission 
Statements.  

b) A member shall cease to be a member if they resign or are requested to 
resign by three-quarters of the members voting to this effect at a public 
meeting.  

c) Any members expelled shall have the opportunity to defend themselves 
at an Extraordinary General Meeting where they shall have the fullest 
opportunity to answer any allegations made against them.  

d) If membership subscription fees are required then the amount for the 
following 12 months will be agreed each year at the AGM. 

e) All members can be volunteers or remain as interested members only. 

4. VOLUNTEERS   
a) Volunteers come from the membership and self-select to undertake 

tasks, projects or events, and as appropriate will take part in either an 
online, or actual, induction program, covering the groups policies and 
values. 

5. THE CORE GROUP 
a) GF is managed by a Core Group, meeting at least six times a year, at 

least two of which are held in public, including the AGM.  
b) The Core Group is made up of two Co-Chairs, treasurer(s), a Recorder 

and at least one representative from each Task Circle and each active 
Project Team.  
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c) The Core Group can co-opt up to 4 further members if appropriate. 
d) The Co-Chairs, Treasurer/s and Core Group members are elected at 

every AGM to be held in May each year. All members attending the 
AGM are eligible to vote.  

e) The election of the Co-Chairs, Treasurer/s and members of the Core 
Group will be by a show of hands, unless there is a surplus of 
candidates two weeks before the meeting, in which case the election 
will be by secret ballot. Ballot papers, prepared beforehand, to be 
distributed via WhatsApp to each member at least three working days 
before the meeting. 

f) In the event of one of the officers resigning or otherwise unable to 
continue in post between AGMs, the core group will ensure the post is 
covered temporarily until the next AGM.  

6. TASK CIRCLES 
a) The business of GF is managed on a day-to-day basis by Task Circles 

coordinating the following tasks: Admin & Compliance; Membership, 
Networking & Partnerships; Communications, Data & Research; Public 
Meetings & Arts/Crafts/Skills. 

7. PROJECT TEAMS 
a) Project Teams will take actions to develop the GF vision of a positive, 

sustainable, resilient future in the area. 
b) All Project Teams are led by a leader/facilitator, and should include a 

Core Group member, a Recorder, and sufficient volunteers for the task.  
c) These groups are semi-autonomous, the leader/facilitator defining their 

aims & objectives via a Project Proposal passed by the Core Group, 
and will make appropriate Risk Assessments and Management Plans 
for events, seeking funding and volunteers as required. 

d) The leader/facilitator will represent the project team at Core Group 
meetings or provide a report in their absence. 

8. MEETINGS  
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a) We aim to hold monthly public meetings or events to raise awareness 
or promote a project and will be led by a Task Circle or Project Teams. 
These will not necessarily be venue based.  

b) Any representatives of other organisations including statutory, voluntary, 
and business may be invited to attend any meetings of GF. 

c) The Co-Chairs and Treasurers shall report on the group’s activities and 
financial position at all Core Group meetings.  

d) A quorum of four is required to conduct a valid Core Group meeting and 
take decisions. 

e) A quorum of three for Task Circles and Project Team meetings.  
f) All groups whether virtual or actual will take a record of their meetings, 

either in words or images, and report decisions made or actions taken 
to the Core Group at the earliest opportunity. 

g) Notice of all public meetings, Core Group, Task Circle and Project Team 
meetings will be advertised on the GF members WhatsApp. 

h) The AGM in May and other public meetings will also be advertised via 
flyers, social media and in the Website News to encourage local 
residents to attend.  

i) All meetings of the Core Group, Task Circles, Project teams and public 
meetings will follow a published agenda. The agenda may be published 
on the GF Members, or a particular Task Circle, WhatsApp group. The 
meeting record will be published on the Members WhatsApp. 

j) Where decisions are deemed contentious and where decisions cannot 
be made by consensus, then that decision will be deferred for further 
thought and discussion, or if that is not possible, then a decision will be 
made by the Core Group with a published explanation.  

9. FINANCIAL MANAGEMENT  
a) A Bank account in the name of Greener Fram shall be maintained by 

our treasurer(s), and all monies received from any source on behalf of 
the GF group shall be paid into the account or kept as petty cash.  
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b) Expenditure shall be authorised by one of three signatories (at present 
two only). These will be either Co-Chairs or Bursars. Petty cash is to be 
held by the Co-Chairs or Treasurer(s) as required, up to a limit of £100.  

c) All monies will be used to run the organisation or promote its mission 
statements.  

d) The aim each year is to have a balanced self-sustaining budget of all 
running costs. 

e) All Task Circles and Project Teams must work within their allocated 
budget and Project Teams must be sustainably and ethically funded, 
largely from external bodies. 

f) All decisions by Task Circles and Project Teams relating to potential 
expenditure need to be agreed in advance at a Core Group meeting 
meeting. 

g) All expenditure within GF must be supported by receipts or invoices, 
given at the earliest opportunity to the Treasurer(s).   

h) If donations are sought in a public space a license will be obtained from 
the appropriate authority and the instructions followed as given.  

1. Any grants sought over £50 should be first presented to the Core Group 
for approval. 

i) An independent auditor will be arranged to audit the GF accounts 
annually, and these accounts will be reported to the AGM in May of 
each year.  

10. LEGAL RESPONSIBILITIES  
a) The elected Core Group (named in the last AGM minutes) shall 

collectively share legal responsibilities for the GF groups’ actions.  
b) GF will take out annually insurance covering public liability, employer 

liability and Professional Indemnity.  

11. RULE CHANGES AND DISSOLUTION  
a) The GF group may be dissolved or may change these rules by two-

thirds majority members of those present at a general meeting of which 
fourteen days’ notice has been given.  
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b) The text of motions for amendment or dissolution shall be as stated in 
the notice convening the meeting.  

12. RESIDUAL PROVISIONS 
a) The Core Group at its discretion shall deal with any matters affecting 

the GF group and its activities which are not otherwise provided for in 
these rules, but shall endeavour to obtain membership approval at the 
earliest opportunity 

APPENDIX 
Greener Fram Policy Review Timetable - with dates 

Year:……….

The Core Group is responsible for all reviews in consultation with its members, any 
incidents that have occurred and, new regulations and recommendations provided by 
legal bodies.  

Policy Policy 
written 

Review 
period 

Last Review Next Review 
date

GF1 Constitution 2025 1 year Jan 2025 Jan 2026

GF2 Safeguarding DBS Policy 2025 1 year Jan 2025 Jan 2026

GF3 Health & Safety Policy 2025 2 years Jan 2025 Jan 2027

GF4 Equal Opportunities Policy 2025 3 years Jan 2025 Jan 2028

GF5 Privacy & Data Protection Policy 2025 2 years Jan 2025 Jan 2027

GF6 Website Usage Terms & 
Conditions

2025 1 years Jan 2025 Jan 2026

GF7 Member & Volunteer Code of 
Practice

2025 3 years Jan 2025 Jan 2028

Comments 
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Greener Fram Reports - number of years to be kept:

Type of Report Completed by and kept 
securely by:

For how 
many years

GF2b Safeguarding & Accident 
Reporting Incidents 

Designated Safeguarding Lead 
and deputy

7 years

GF8 Project Proposal Form Completed by Project Team Lead 
and stored by Admin & 
Compliance Task Circle. If 
continuous project - reviewed 
every year.

3 years or 
lifetime of 
project

GF9a Event Management Plan Project Team Leader and stored 
by Admin Compliance Task 
Circle.

GF9b Event Risk Assessments Project Team Leader and stored 
by Admin Compliance Task 
Circle.

5 years

Equal opportunities Breaches Completed by Core Member and 
stored by Admin & Compliance 
Task Circle.

7 years

Data Protection Breaches Completed by Core Member and 
stored by Coms Task Circle.

5 years

Record of Membership Suspension. Completed by Core Member and 
stored by Admin & Compliance 
Task Circle.

7 years

Records of Meetings Core Group Recorder, Task 
Circle Lead or Project Lead and 
stored by Admin & Compliance 
Task Circle.

3 years

Comments
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